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Project  Internal Controls over Financial Reporting 
Contacting Entity House Building Finance Corporation 
Contact Tahir Saeed Effendi 

Chief Financial Office 
tahir.effendi@hbfc.com.pk 
 
House Building Finance Corporation Limited 
FTC, 3rd Floor Main Shahrah-e-Faisal, Karachi, Pakistan 
Phone No. 021-99202316; Fax 021-99202319 
Cell : 0321-2292232 



 
INTRODUCTION 
 
House Building Finance Corporation Limited is the pioneer housing finance institute of South Asia and 
Pacific. It is the only Housing Finance Institute in Pakistan that serves the low and middle income 
groups. It provides housing finance to the low to middle income groups. It provides housing finance to 
the low to middle market segment by encouraging new constructions in small and medium housing 
(SMH) sector. 
 
 
The Company intends to hire the services of Professional Consultants to implement Internal Controls 
over Financial Reporting, as required by the State Bank of Pakistan vide its circular No. 7 of 2004 dated 
May 27, 2004 
 
 
SCOPE OF WORK 
 
The following is the brief scope of work: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This assignment is a complete task of satisfying the external auditors on internal controls over financial 
reporting through their certification as required by State Bank of Pakistan. 
 
 
 
 
 

Stage / Phase No.  Phase Descriptions 
Stage /Phase I Documenting Internal Control Over Financial Reporting :  

Process and control documentation / mapping 
Stage /Phase II Identification / Review of gaps and recommendations : 

Conduct of a institution-wide compliance readiness assessment 
for all of the applications within this project’s scope to define the 
control environment and to identify the areas where deficiencies 
exist. 

Stage /Phase III Development of detailed Implementation Plans to rectify the 
gaps: i.e. creating action plans for remediation of each 
deficiency. 

Stage /Phase IV Development of Testing Plan for testing of key controls: 

Stage /Phase V Implementation of Initiatives, as planned under Stage III 
Stage /Phase VI Quality Assurance / Validation on the initiatives completed. 
Stage /Phase VII Conduct of testing of controls and reporting of results to the 

Board. 
  



 
 
MINIMUM QUALIFIATION CRITERIA 
 

• The consultant must be a local firm (preferably with some international affiliation/presence) with 
registered office in Pakistan; 

• Relevant consultancy experience in related industry should not be less than ten years; 
• Must have sufficient experience and capacity in performing the above mentioned  task; 
• Certificate showing Average cash flow for three years from Operation to be positive; 
• Certificate showing Average working capital for three years to be positive. 
• There should not be any conflict of interest, and 
 
• firms having at least ten years experience of Financial Consultancy/Audit; 

 
REQURIED MINIMUM INFORMATION WITH PROPOSAL OF CONSULTANTS 
 
 

S.No. General Information 
About Company 

1 Name of the firm / company 
2 Full Address, telephone / fax number and email address of the company 
3 Type of Firm / Company (Sole proprietor, Partnership, Pvt, Ltd, Joint Venture 

Company) 
4 Certificate of Incorporation / Registration – attach copy  

5 NTN Number 
6 Details of Board of Directors / Partners 
7 Details of Management team 
8 International Affiliation / presence (if any – desirable) 
9 Company / firm branches (if any) – attach list. 

Consultant Experience and Background 
10 Specific expertise related to ICFR 
11 Other areas of expertise / consultancy services 
12 List of top clients with whom relevant projects have been completed with the list 

of projects. 
13 List of 5 clients with relevant projects in progress 
14 A Certificate / Affidavit that the firm is not black listed by or in litigation with 

any Govt. Deptt / authority / autonomous body / regulator 
15 Please include at least two references of recent clients. 


