fb? House Bulldmg Fmance COrporatlon lelted-

EXPRESSION OF INTEREST

Co’nsultant fdr'lnternat- Control over Fin‘_anc'iat Reporting
House Building Finance Corporation Limited intends to hire the services of Professional Consultants to implement Internal

- Controls over Financial Reportmg, as requtred by the State Bank of Pakistan wde its circular No 7 of 2004 dated May

27,2004,

The Consuttaht Firms wm have to deposit a b;d security of Rs.100,000/= in shape of pay order along with oﬁerslquotattons
The pre-qualification dacuments, (TOR and selection criteria) can be obtained from the undersigned or downloaded from
our website www.hbfc.com. gk “The single stage (02 envelopes) procedure will be adopted. One envelope. containing .

- technical detail etc of Tenderers shall clearly be marked "“TECHINCAL PROPOSAL” and the other envelope containing
. the cost/fee structyre shall clearly be marked as "FINANCIAL PROPOSAL". The financial bids of Tenderers, who fait to -

qualify, shall be returned unopened However, the financial btdslproposals of qualifi ed Tenderers will be opened on the
date and time to be intimated i in due course of time.

‘The Consultant firms haying at least ten years experience of Financial Consultancy/Audat are invited to submit theur detailed

technical and financial proposals separately 1o the undersigned in sealed envelops latest by 15th February - 2010 up to
11.00 a.m. which will be npened on the same day at 12.00 noon in the presence of the representatnves of the firms, who

‘desire to be present.

.The technical proposals should invariably contain details about similar prevnous expenence technical staff, list of active

clients, international affiliation, stage/phase-wise time required for the: assmnment etc. Financial proposal should contaln
detail of the cost of each stage/phase separately.

This assignment is a complete task of satisfying the external audotors on internat controls over financial repomng through

their certification as required by State Bank of Pakistan:

Incomplete or applications received after due date will not be considered / entertamed
HBFCL reserves the right to accept or reject any or all apphcatlons in compliance with the relevant clause of PPRAI E

Govemment of Pakistan Rules. TAHIR SAEED EFFENDI

~_(Chief Financial Oﬁicer)
Tal: 021-99202316 Fax; 021-992023

[P 2021

 “House Building Finance Corporatndn,
-~ 3rd Floor F.T.C. Bu|ld|ng, Shahra-e-FalsaI Karachn
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REQUEST FOR PROPOSAL (RFP)

FOR THE

IMPLEMENTATION OF
INTERNAL CONTROLS OVER
FINANCIAL REPORTING



REQUEST FOR PROPOSAL
31.01.2010

Project

Internal Controls over Financial Reporting

Contacting Entity

House Building Finance Corporation

Contact

Tahir Saeed Effendi
Chief Financial Office
tahir.effendi@hbfc.com.pk

House Building Finance Corporation Limited

FTC, 3" Floor Main Shahrah-e-Faisal, Karachi, Pakistan
Phone No. 021-99202316; Fax 021-99202319

Cell : 0321-2292232




INTRODUCTION

House Building Finance Corporation Limited is the pioneer housing finance institute of South Asia and
Pacific. It is the only Housing Finance Institute in Pakistan that serves the low and middle income
groups. It provides housing finance to the low to middle income groups. It provides housing finance to
the low to middle market segment by encouraging new constructions in small and medium housing
(SMH) sector.

The Company intends to hire the services of Professional Consultants to implement Internal Controls
over Financial Reporting, as required by the State Bank of Pakistan vide its circular No. 7 of 2004 dated
May 27, 2004

SCOPE OF WORK

The following is the brief scope of work:

Stage / Phase No. | Phase Descriptions

Stage /Phase | Documenting Internal Control Over Financial Reporting :
Process and control documentation / mapping
Stage /Phase 11 Identification / Review of gaps and recommendations :

Conduct of a institution-wide compliance readiness assessment
for all of the applications within this project’s scope to define the
control environment and to identify the areas where deficiencies

exist.

Stage /Phase 111 Development of detailed Implementation Plans to rectify the
gaps: i.e. creating action plans for remediation of each
deficiency.

Stage /Phase 1V Development of Testing Plan for testing of key controls:

Stage /Phase V Implementation of Initiatives, as planned under Stage Il1

Stage /Phase VI Quality Assurance / Validation on the initiatives completed.

Stage /Phase VII Conduct of testing of controls and reporting of results to the
Board.

This assignment is a complete task of satisfying the external auditors on internal controls over financial
reporting through their certification as required by State Bank of Pakistan.



MINIMUM QUALIFIATION CRITERIA

e The consultant must be a local firm (preferably with some international affiliation/presence) with
registered office in Pakistan;

Relevant consultancy experience in related industry should not be less than ten years;

Must have sufficient experience and capacity in performing the above mentioned task;
Certificate showing Average cash flow for three years from Operation to be positive;

Certificate showing Average working capital for three years to be positive.

There should not be any conflict of interest, and

o firms having at least ten years experience of Financial Consultancy/Audit;

REQURIED MINIMUM INFORMATION WITH PROPOSAL OF CONSULTANTS

S.No. General Information
About Company

1 Name of the firm / company

2 Full Address, telephone / fax number and email address of the company

3 Type of Firm / Company (Sole proprietor, Partnership, Pvt, Ltd, Joint Venture
Company)

4 Certificate of Incorporation / Registration — attach copy

5 NTN Number

6 Details of Board of Directors / Partners

7 Details of Management team

8 International Affiliation / presence (if any — desirable)

9 Company / firm branches (if any) — attach list.

Consultant Experience and Background

10 Specific expertise related to ICFR

11 Other areas of expertise / consultancy services

12 List of top clients with whom relevant projects have been completed with the list
of projects.

13 List of 5 clients with relevant projects in progress

14 A Certificate / Affidavit that the firm is not black listed by or in litigation with
any Govt. Deptt / authority / autonomous body / regulator

15 Please include at least two references of recent clients.




